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PROFESSIONAL SERVICES

Accelerate — Iterate — Mature:
AIM For Business Continuity

The Savvis Solution for Starting and Sustaining an Effective Business
Continuity and Disaster Recovery (BCDR) Program

Business disruptions are inevitable, but you can take control by having a plan in
place that allows you to focus on what is most important: keeping your business
in business. Any amount of downtime of critical processes and applications will
cost you. Extended downtime can even be fatal. Implementing plans to ensure
business continuity for key business functions and supporting resources is
therefore essential for organizations of all sizes and across all industries.

Although most organizations recognize the importance of BCDR, their ability to
ensure the continuity of key business processes and supporting IT infrastructure
is often constrained by the cost and complexity of traditional BCDR solutions.

To address these challenges, Savvis’s Expressplan offers a straightforward and
affordable solution designed to jumpstart your organization’s BCDR program.
By taking an accelerated approach and leveraging industry practices and
guidelines, Savvis Expresspl/an allows you to swiftly put a BCDR plan in place
to protect your business no matter what happens.

Expressplan is delivered in four to six weeks by Savvis’ certified BCDR
consultants who have made it their mission to help organizations like yours
develop actionable recovery plans in the event of any type of business
disruption.

Once the initial plan is developed, Savvis can help you close the continuity gaps
identified during the Expressplan process and test the plan to make sure it
works. We then show you how to cost-effectively maintain your BCDR program.

Is your company...

* Mandated to demonstrate to key customers, suppliers, partners or auditors
that your business continuity program is in place?

* Confused about how and where to begin a BCDR program?
» Faced with too many priorities and a limited budget for BCDR?

* Struggling with a limited number of resources to dedicate to a
BCDR program?

 If you answered “Yes”: Call 1.800.SAVVIS.1 for a free Business
Continuity consultation.

IT Infrastructure-as-a-Service

Common Challenges:
The Four C’s

Savvis can help your business
overcome the most common
challenges that organizations
face when attempting to
develop and implement an
effective business continuity
and disaster recovery (BCDR)
program:

» Security Organizations are
under pressure to demon-
strate business continuity
on short notice to key
customers, suppliers, part-
ners, regulators, auditors,
and boards of directors

Cost BCDR spending has
traditionally been assigned a
low priority when it comes to
allocating budgets.

Complexity Traditional
BCDR solutions are compli-
cated, difficult to implement,
costly, and do not always
meet immediate require-
ments for security

Consistency Organizations
do not have clearly defined
processes or tools to devel-
op, implement, maintain, and
update a BCDR program

Be Proactive.

Accelerate your BCDR
program today so your
organization can respond
to business disruptions
tomorrow.
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Expressp/an Components

* BCDR Assessment Scorecard
Provides you with a score of your current state of BCDR based on a
combination of industry practices and guidelines.

* BCDR Risk Prioritization Score Card
An executive summary report outlining multiple threat scenarios (including IT-
specific threats) and potential impacts that take into account your industry and

geography as well as the potential impact on your business.

¢ Critical Systems and Applications Scorecard
A list of critical systems and applications, including current state of
readiness, maximum allowable outage requirements, interdependencies,
and recovery priorities.

* BCDR Recovery Plan Document
Provides step-by-step instructions on how to recover specified business
processes and IT operations after any disruption to your business. Contains
contact information and procedures for core business processes and applica-
tions; the document format adheres to industry practices and guidelines.

* BCDR Preparedness Program Roadmap
An actionable plan to help address the BCDR gaps that are identified through
the Expressplan process.

* Emergency Preparedness Handout

A customized handout to clearly and effectively communicate emergency
procedures to employees to minimize damage and loss in the event of
a disaster event.

Phase X33 Plan & Document Exercise & Expand Maintain & Update

Support Services

Service

Service
Description

Benefits

Expressplan

Expand Services

4 x 6 week engagement

* Assessment based on new
BS25999 standard

« Risk Profile Analysis

« Business Impact Analysis

« Actionable recovery
plan for up to five critical
business processes and
supporting IT resources

* Preparedness Program
Roadmap

« Crisis Communications Plan

< Emergency Preparedness
Handout

* Recovery Site Design
* Implementation assistance

*« Ongoing execution of
Preparedness Program
Roadmap

« Testing, design, plan &
implementation services

Monthly Virtual Business
Continuity Planner (VBCP)

Ad Hoc or scheduled plan
updates (semi annual or
annual)

* Designed to take guessing
out of how to start a BCDR
program

Designed to meet
organizations top
challenge: cost, security,
complexity

* Meet internal and external
security requirements
(e.g. key customers,
key suppliers, internal &
external auditors)

Fixed price, no hidden
costs

Objective third party
analysis

« Achieves approximately
50% of the entire BCDR
program quickly and cost
effectively

« Accelerates and simplifies
process of developing and
documenting a BCDR plan

« Actionable plan that can
mean difference between
business continuity or
failure to operate

* Minimal impact on internal
resources

« Allows staff to focus on
initiatives strategic to your
business

« Enables you to build a
BCDR program that fits
your specific business
requirements

* Provides framework for
you to address gaps in your
BCDR program

Provides follow-up on
solutions that will ensure your
BCDR program is up to date
reflecting significant changes
to your organizations such

as new recovery processes,
new applications, technology
refresh, management and
organizational changes,
supply chain
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Why Select BCDR Services from Savvis?

Experience

* Savvis customers demand
operational resilience as a
fundamental business and
technical requirement for their
infrastructure

* Savvis has 30+ certified
Business Continuity and Disaster
Recovery consultants, with
additional expertise in disciplines
such as high availability, security,
facilities and network

Approach

« Savvis offers a unique and
innovative approach, very
different than traditional DR
providers

.

approach to help organizations
rationalize operations and
procedures, streamline and
document business processes

* Savvis transformation
methodology takes
organizations through a well
defined & tested process that
translates real technical and
business requirements into the
right recovery design for you

Savvis takes a “whole business”

Flexibility

« Savvis offers solutions that fit
each stage of the BCDR maturity
continuum, not a one-size-fits-all
approach

.

Savvis has developed a set of
cost effective solutions designed
to help you get your BCDR
program in place without a huge
upfront investment

We customize our solutions
to meet your tolerance for
risk, budgetary limitations and
security requirements

Philosophy

.

At Savvis we believe that
BCDR solutions should focus
on doing “good business”,
not just on “business survival”
and in achieved by building
resiliency into every part of
your organization, from the
IT infrastructure to the way
you conduct daily business
operations, like critical business
processes and workforce
management

Our employees follow a
fundamental principle that
BCDR is not just an insurance
policy, but a program that will

be an integral component of

the organization’s Corporate/

IT Governance Initiative with an
attractive ROl over the long term

Get Started

Savvis-certified BCDR

consultants can provide your
organization with an in-depth
assessment of your current
level of readiness to respond
to a disaster or significant
disruption to your daily
business operations.

Savvis BCDR services are available in a variety of service levels to meet your
business and budgetary requirements. Call 1.800.SAVVIS.1to speak with a
Savvis Planning Consultant to discuss your needs today.

About Savvis

Savvis, Inc. (NASDAQ:SVVS) is an outsourcing provider of managed computing
and network infrastructure for IT applications. By outsourcing to Savvis,
enterprises can focus on their core business while Savvis ensures the quality of
their IT infrastructure. Leading IT organizations around the world have selected
Savvis to help them improve their service levels, reduce capital expense and
deal with the rising costs of bandwidth, energy, real estate, staff and expertise.
As a pioneer in utility computing, Savvis understands and harnesses the latest
advances in technology like virtualization, cloud computing and support

process automation. For more information

about Savvis, visit
www.savvis.net or
call 1.800.SAVVIS.1
(1.800.728.8471).
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