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Innovative Educational Software-as-a-Service
Firm Takes IT Lessons from Savvis

Overview

Founded in 2000, this educational software firm was based on the vision

that every student should be able to achieve personal success in reading and
writing. Its much-praised prize-winning Software-as-a-Service (SaaS) offering
is used in primary, middle, and secondary schools throughout the country to
help children at all levels of proficiency progress and meet personal as well as
government-mandated academic standards. The service helps teachers make
reading and writing assignments to their classes, customizing the assignments
according to each student’s individual needs. In addition, reporting and
management tools free teachers from routine record-keeping tasks, allowing
them to devote more time to their students.

Challenge

The firm had hired an international hosting vendor on a month-to-month
basis to provide its IT infrastructure. But the vendor was unable to deliver
adequate quality of service. Teachers were unable to log onto the system to
make class assignments or view results. There was unplanned downtime. And
performance was slow during peak usage hours.

The firm also wished to separate its product development and operations. In
addition to seeking a best-of-breed outsourcer for its physical hardware, it
needed to develop a portfolio of best practices for its product development
team, and was seeking a trusted partner to help it deploy and manage
application upgrades. Finally, its existing hosting vendor, in addition to its
quality problems, offered no economies of scale. Under its service contract,
increases in infrastructure costs were outpacing revenue growth.

Frustrated with the current state of affairs, in January 2008, having accrued
more than one million users and growing rapidly, the firm hired Savvis to
conduct a one-day workshop using its Savvis Transformation Methodology
(STM). The goal: to assess its IT requirements and design a new infrastructure
that would support future growth.

SaaS CASE STUDY

Company:

A provider of reading
and writing Web-based
teaching tools.

Industry:

Technology
(educational software)

Line of Business:

Helps students improve reading
and writing skills with software
delivered over the Web using
an on-demand model.

Target Market:

Primary, middle-school, and
secondary school districts
throughout the United States
and Puerto Rico.

Cost:

$10,000 (one-day workshop
and deliverables package)

Deliverables:

Solution design, migration plan,
Savvis recommendations,

and Return on Investment
(RO analysis

Location:
Lakewood, NJ

Summary:

A pioneering creator of
Web-based educational
software was having trouble
accommodating growth
because its existing hosting
service provider couldn’t scale
to its needs. The company
asked Savvis to use its Savvis
Transformation Methodology
(STM) to conduct an intensive
workshop to analyze its needs
and provide a roadmap that
would move it from its current
IT state to the optimal future one.
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The STM Solution Development

SaaS CASE STUDY

The STM is Savvis’ consultative program for helping companies transform their existing IT infrastructures from an
unsatisfactory current state to a desired future one. The STM provides an independent way for the customer to
objectively assess whether - and how - its infrastructure can be improved to enable better business success.

Key to the STM is a discovery phase consisting of a Savvis-led Solution Development Workshop (SDW). The SDW
is the most efficient way for Savvis to accurately assess a company’s business processes, gather in-depth business
requirements and support IT infrastructure, and deliver specific recommendations for ways to improve the client’s
IT operations. The results include vendor-agnostic consultative recommendations on infrastructure design and
migration, and - upon client request - can include highly detailed plans for implementation that include cost

estimates for plan deployment based on Savvis services.

STM Workshop Details for the SaaS Client

On January 7, 2008, Savvis held a one-day SDW at the client’s headquarters. The goal: to develop a next-generation
infrastructure design that included migrating current its Linux, Apache, and PHP (LAMP) architecture to a Microsoft
NET platform - and create a plan for implementing the design. Attending on the client side was the chief technology
officer (CTO), chief financial officer (CFO), the vice president of development, and director of Web operations. On

its side, Savvis provided a team of 12 senior sales, engineering, and finance executives. Prior to the workshop, the
Savvis SDW team performed intense due diligence, examining all parameters of the firm’s need for functionality,

performance, and cost.

Savvis’ recommended design would be completed in two phases. In the first phase, the development environment

- made up of two Web/application servers and one data server - would be deployed. The firm would load its PHP
code on the .NET environment in the development environment, and perform extensive testing, including load
testing. Based on the results of these environmental tests, Savvis would size the production environment as needed.

Once the environment was properly sized, Savvis would embark on the second phase of the migration plan. This
would involve switching from the existing LAMP solution at the existing hosting vendor to a new, Microsoft .NET
solution at a hosting vendor capable of providing sufficient flexibility and scalability to meet the firm’s aggressive

growth plans.

Among other recommendations, Savvis counseled that the firm adopt a hot/hot utility solution with intelligent
traffic management to give the firm the increased resiliency, reliability, and security to meet the quality of service

that its customers required.

Return on Investment Financial Analysis

As part of the STM, Savvis performed a preliminary financial analysis of what the
firm would spend over a three-year period. Savvis compared what it would cost
to go with a complete managed hosting solution from Savvis as opposed to a
self-managed server environment. When taking into account all infrastructure
costs - including those incurred for hardware, storage, networking, support and
maintenance, administration, and training - the Savvis solution had an ROl of 17
percent. Most dramatically, the Savvis solution would bring the cost of adding new
users to the system under control: during the forecast period, there would be a 66
percent decrease in the cost per customer.

Looking Ahead

Not only would moving to an outsourcing vendor offering a full portfolio

of managed services allow the firm to provide the quality of service that its
customers demanded, but a fully managed solution will allow the firm to focus
on its core competencies, leaving the maintenance of its infrastructure to its
expert outsourcer.
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